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Automated procurement moving on the FASTRACK 


Important innovations in auto- 
mated procurement are coming 
this summer with FASTRACK, 
Supply and Services Canada’s 
newest electronic commerce 
initiative. 

Beginning Aine 30, 
FASTRACK will link suppliers 
electronically with federal depart- 
ments and agencies. For the first 
time, SSC clients will be able to 
place orders directly with sup- 
pliers from SSC’s Stocked Item 
Supply Catalogue, standing offers 
and other supplier agreements 
available online from FASTRACK. 

Initially, FASTRACK will cover 
14 commodities: microcomputers, 
PC maintenance and support, 
informatics professional services, 
tires and tubes, lubricants, out- 
board motors, safety equipment, 
lamps, hand tools, audio-visual 
equipment, pharmaceuticals, 
temporary help services, French 
language training services and 
professional services for quality 
management. 

Working closely with suppliers 
and clients, SSC will expand 
FASTRACKS’s coverage to as 
many commodities as possible 
over the next year. 

With FASTRACK, clients can 
browse the electronic catalogues, 
place and track their orders, using 


Canada 


a touch-tone telephone or a per- 
sonal computer with a modem. No 
assistance will be needed from 
SSC buyers. 

FASTRACK is the most recent 
of SSC’s Acquisitions 2000 pro- 
jects. The aim of A2K is to simplify 
and streamline federal procure- 
ment by developing a completely 
electronic procurement system. 

Suppliers capable of elec- 
tronic data interchange (EDI) will 
be able to use their EDI capacity 
with FASTRACK. Those suppliers 
not yet ready to do business using 
EDI will be able to receive orders 
through paper- and fax-based 
transactions. 

EDI is increasingly being used 
by organizations worldwide to 


) 


exchange business information, 
such as purchase orders and 
invoices, quickly and efficiently 
using computers and a 
standards-based electronic 
language. 

SSC recently completed a 
series of successful pilot projects 
that applied EDI. The entire pur- 
chasing cycle — from call-up 
against a standing offer to pay- 
ment for the delivered goods — 
was done electronically. SSC is 
now in a position to take full 
advantage of EDI procurement. 

For more information about 
FASTRACK and EDI purchasing, 
contact the A2K Communications 
Office at (819) 956-5268 or by fax 
at (819) 956-6841. 


The Supplier 


Looking back over my four years 
as Minister of Supply and Services, | 
take genuine satisfaction with SSC’s 
key accomplishments in the procure- 
ment field. 

In 1989, | set three goals for the 
department: open up the way we buy 
to public scrutiny; simplify our poli- 
cies; and modernize our systems. 
Our Open Bidding policy has been 
the cornerstone of our achievements 
in these areas and the Open Bidding 
Service (OBS) the most visible 
demonstration of our work to 
improve the federal procurement 
system. 

Today, we are continuing to build 
on these achievements, particularly 
in the area of electronic commerce. 

FASTRACK is a good example. 
Our most recent electronic com- 
merce project, FASTRACK will let 
SSC clients place electronic orders 
directly with suppliers. SSC is putting 
the system and software in place; 
other than that we will not be 
involved in these transactions. 

With FASTRACK — one of our 
Acquisitions 2000 (A2K) projects — | 
think we are well on the road to the 
A2K goal of automating and simpli- 
fying the entire range of federal pro- 
curement activities by the year 2000. 

The OBS is also on target. | rate 
the OBS as an unqualified success. 
In just under a year, it is taking 
shape as | envisioned it would: an 
open, public sector marketplace 
where buyers and sellers can do 
business together electronically. 

Other federal departments and 
agencies are now advertising their 
service requirements on the OBS. 
Provincial governments are expected 
to follow, and later municipal govern- 
ments and other public entities. 


From the Minister’s desk... 


Environment Canada was 
among the first federal departments 
off the mark. Its move to advertise 
Green Plan procurement needs on 
the OBS is good news for busi- 
nesses that want to sell in the 
growing environmental goods and 
services market. The experience 
they gain in supporting our Green 
Plan goals will enable these firms to 
compete in markets abroad. 

When we talk about new oppor- 
tunities, we cannot overlook the 
potential offered by the proposed 
North American Free Trade 
Agreement (NAFTA). Now before 
Parliament, NAFTA will open up a 
$60-billion market for Canadian 
suppliers, including, for the first time, 
government service contracts in 
Mexico and the United States. With 
formal ratification of the deal by the 
three trading partners, the OBS will 
expand its international listings to 
include NAFTA opportunities. 

The continued development of 
electronic commerce initiatives such 
as the OBS and FASTRACK will help 
us steer the course that SSC has set 
for federal procurement. As always, 
our guideposts will be the key princi- 
ples of government contracting — 
openness, fairness, accessibility 
and service. We will continue to build 
on these principles, and | look 
forward to telling you about these 
developments in future issues of 
The Supplier. 


Paul Dick 
Minister of Supply and Services 


Green Plan goes shopping on the OBS 


When Environment Canada 
needs goods and services to support 
the federal Government’s Green Plan 
it goes shopping on SSC’s Open 
Bidding Service (OBS). 

The Green Plan opportunities 
began appearing in the Environ- 
mental Goods and Services section 
of the OBS listings at the end of 
February. 

The move helps draw environ- 
mental procurement to the attention 
of Canadian suppliers who subscribe 


to the OBS, making them more aware 
of Green Plan business opportunities. 
As well, Environment Canada 
expects to save costs — through 
increased competition — and obtain 
bids of a higher technical quality. 

The OBS Green Plan opportuni- 
ties include contracts in such areas 
as consulting, biological and ecosys- 
tems studies, engineering designs 
and specifications, research, soil and 
groundwater studies, environmental 
impact assessments, remote sensing 
and image analysis, hazardous waste 
handling, waste reduction and recy- 
cling. 

In addition to helping Environ- 
ment Canada fulfil its role under the 
Green Plan, the widespread public 
advertising of these requirements on 
the OBS will help Canadian firms 
compete in export markets, where 
environmental considerations are 
becoming an increasingly important 


|The CBSCs pide: a variety of intonation and relenal services s to | 
familiar with the business programs and services offered by federal depé nts i id a 
_ The centres are operating as a pilot pee Results of the ae Ww be used to deveep further plans for 


these and other CBSCs. 


The centres can be reached by calling: 
Edmonton, Alberta 
Winnipeg, Manitoba 


Halifax, Nova Scotia 


(204) 984-2272 


(902) 426-8604 


factor in purchasing decisions. 

The Green Plan, introduced in 
December 1990, is a comprehensive 
national strategy to make sustainable 
development a reality in Canada. It 
provides a key role for business and 
industry in forging effective solutions 
to environmental problems and in 
helping Canada develop a new rela- 
tionship between the environment 
and the economy. 

The OBS is a national electronic 
bulletin board that advertises federal 
procurement needs. SSC currently 
advertises about $4-billion worth of 
goods and services bidding opportu- 
nites on the OBS each year. 

To subscribe to the OBS, call 
1-800-361-4637. In the National 
Capital Region call (613) 737-3374. 
If you have any question about the 
OBS, call the OBS Hotline at 
(819) 956-3440. 


: (403) 495-6800 & —_ 
(800) 665-2019 (elsewhere i in Manitoba) 


(800) 668-1010 lsowner i in N.S). 


Get the electronic advantage 


Go Online with the OBS 


Thousands of suppliers from 
across Canada are discovering the 
power of electronic commerce 
through SSC’s Open Bidding Service 
(OBS) Online service. This year 
alone, Online subscribers will enjoy 
quick and easy electronic access to 
SSC bid opportunities worth about 
$4 billion. 

OBS subscribers can find out 
about SSC bid opportunities by 
browsing the OBS Online or by sub- 
scribing to SSC’s Government 
Business Opportunities (GBO) publi- 
cation and ordering bid documents 
from the OBS Bid Request Line. 


The OBS Online 
offers access to 
opportunities the 
day they are 
published. 


GBO and the OBS Online service 
list the same opportunities, but the 
OBS Online service is now the pre- 
ferred choice for a growing number of 
suppliers. Instant access is one bene- 
fit. The OBS Online offers access to 
opportunities the day they are pub- 
lished. That means OBS Online sub- 
scribers have more time to prepare 
winning bids. They can also order bid 
documents from their computers 
whenever they want because the ser- 
vice is available around the clock. 

GBO, on the other hand, is pub- 
lished three times a week and deliv- 
ered by mail. GBO subscribers must 
call the OBS Bid Request Line to 
order bid documents, and pay a 


slightly higher cost than for ordering 
them from the OBS Online service. 

A basic one-year subscription to 
the OBS Online service is $230. This 
includes a $100 deposit towards on- 
line charges and documents ordered. 
A one-year GBO subscription is $525, 
and suppliers pay another $100 fora 
Bid Request Line (BRL) subscription, 
$74 of which is a deposit towards 
documents ordered. 

By mid-1993 OBS Online sub- 
scribers will be able to download bid 
documents to their PCs when they 


spot an opportunity of interest. That 


will be the fastest, and in many cases 
the cheapest, way to receive docu- 
ments. 

OBS Online subscribers will 
eventually be able to submit 
electronic bids directly to SSC. The 
implementation of electronic bid 
receiving, which will include all of the 
security expected with the handling of 
bids, is targeted for late 1993. 

By mid-1993 the OBS will have a 
Bid Matching Service that will 
automatically notify a supplier of 
opportunities that match a profile pro- 
vided by the supplier. 

As more groups begin advertising 
on the OBS, more opportunities will 
appear — opportunities that will not 
be listed in SSC’s GBO. 

For example, other federal gov- 
ernment departments have already 
begun to use the OBS to advertise 
their requirements. 

There is also keen interest in the 
OBS among provinces, municipal 
governments, and other public agen- 
cies, several of which are reviewing 
their processes to determine how 
they can best use the OBS to attract 


high-quality, competitive bids for their 
requirements. 

The OBS Online service can also 
provide a useful picture of govern- 
ment purchasing: What are the 
spending patterns of specific depart- 
ments? Where are the goods and ser- 
vices needed? Which suppliers have 
ordered specific bid documents? 
Which firms are winning contracts? 

In the fall, OBS Online sub- 
scribers will be able to consult a data- 
base of information on contracts 
awarded through Open Bidding over 
the last three years. 


By mid-1993 OBS 
Online subscribers will 
be able to download bid 
documents to their PCs 

when they spot an 
opportunity of interest. 


ISM Information Systems 
Management Corporation, a 
Canadian company specializing in 
database management, provides 
OBS services under licence to SSC 
and other government buyers. ISM 
also distributes the bidding materials 
to OBS subscribers. Suppliers return 
completed bids directly to the buying 
Organization as they have always 
done. 

To subscribe to the OBS, call 
1-800-361-4637. In the National 
Capital Region call (613) 737-3374. 

If you have any question about 
the OBS, call the OBS Hotline at 
(819) 956-3440. 


Program helps suppliers sell 


to the federal government 


The Supplier Promotion Program 
at Supply and Services Canada 
explains to Canadian suppliers, large 
or small, how to do business with the 
federal government. 

Each year, the program holds 
seminars in all parts of Canada, giv- 
ing participants practical pointers on 
marketing to the government, and 
putting them in touch with key SSC 
contacts. 

Most seminars cover the funda- 
mentals of selling to the government. 
There are also advanced seminars | 
dealing with such topics as the feder- 
al government’s Canadian content 
policy, writing effective proposals, 
future directions in federal procure- 
ment, and strategic partnering. The 
seminars are often presented in con- 
junction with local chambers of com- 
merce. 

In addition, the Supplier 
Promotion Program has fact sheets 
available — written in plain, clear lan- 
guage — on a variety of procurement 
topics, including the Open Bidding 
Service, free trade and much more. 


Contact your regional Program 
co-ordinator for more information 
about supplier promotion activities. 


Nova Scotia 
Margaret Ingraham 
Tel: (902) 426-8791 
Fax: (902) 426-8808 


New Brunswick/P.E.I. 
Beth Kirkpatrick 

Tel: (506) 851-2307 
Fax: (506) 851-6759 


Newfoundland 

Bob Smith 

Tel: (709) 772-0184 
Fax: (709) 772-4603 


Eastern Quebec 
Danielle Gagnon 
Tel: (418) 648-3248 
Fax: (418) 648-2209 


Western Quebec 
Claude Martel 

Tel: (514) 283-4863 
Fax: (514) 283-5708 


National Capital Region 
Barry Fournier 

Tel: (819) 956-7052 
Fax: (819) 953-1057 


Ontario 

Johanne Serafin 

Tel: (416) 670-6200 
Fax: (416) 676-3375 


Manitoba 

Donna Smith 

Tel: (204) 983-8226 
Fax: (204) 983-7796 


Saskatchewan 
Darlene Chuka 
Tel: (306) 780-7390 
Fax: (306) 780-7242 


Alberta/N.W.T. 

Lorna Hoey-Jones 

Tel: (403) 495-3704 ext 235 
Fax: (403) 495-3399 


Pacific Directorate 
(includes the Yukon) 
Carla McEachern 

Tel: (604) 666-3995 
Fax: (604) 666-2152 
Client Service Centre 
Vancouver, B.C. 


Pacific Directorate 
Gayle McDonald 
Tel: (604) 363-3257 
Fax: (604) 363-3573 
Client Service Centre 
Victoria, B.C. 


ISO 9000 


Making quality the standard for Canadian suppliers 


Compliance to quality standards 
is fast becoming the key to getting a 
competitive edge in today’s markets. 


That is why SSC is participating in 


a pilot project that will require specific 
supplier groups to comply with the 
ISO 9000 series of quality standards. 

ISO 9000 standards define the 
requirements for a firm’s processes 
and systems, eliminating the need to 
check the final product. These stan- 
dards are fast becoming the world’s 
leading indicator of product and ser- 
vice quality. They are published by 
the International Organization for 
Standardization (ISO) in Geneva, 
Switzerland, and have been adopted 
for use in Canada. 


These standards are 
fast becoming the 
world’s leading 
indicator of product 
and service quality. 


SSC, in conjunction with the 
Department of National Defence and 
Industry Science and Technology 
Canada (ISTC), is moving to adopt 


ISO 9000 standards over the next few 


years. 


Beginning this fall, SSC will phase 
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in the standards as part of its procure- 


ment requirements. Business sectors 
such as microcomputers that already 

have experience with ISO 9000 stan- 
dards will be targeted first. SSC may 

later add compliance to the standards 
for furniture, clothing and. textiles pro- 
curement. 


Beginning this fall, SSC 
will phase in the 
standards as part 
of its procurement 
requirements. 


National Defence has about 70 
major military suppliers who meet its 
standards under the Allied Quality 
Assurance Publications (AQAP). 
These companies will be asked to 
start phasing in ISO 9000 compliance 
in May 1993. 

ISTC is promoting ISO 9000 
because it will give Canadian firms. 
better access to markets in the 
European Community, Australia and 
the Pacific Rim — countries where 
compliance with ISO 9000 standards 
is an advantage for doing business. 

Suppliers who want to become 
certified to ISO 9000 should not 
expect to do so overnight. Getting 


ready to comply with an audit by a 
standards registration organization 
such as the Quality Management 
Institute of the Canadian Standards 
Association, Warnock Hersey 
Professional Services or the 


‘Canadian General Standards Board 


may take a year or more. Costs of 
certification vary, depending on the 
type of business, size of the firm and 
the quality practices it has in place. - 

For more information contact 
David Henley, Supplier Promotion 
Program, (819) 956-2103. 


NAFTA 


Deal opens $60-billion market 
to Canadian suppliers 


The proposed North American 
Free Trade Agreement (NAFTA) will 
give Canadian suppliers access to an 
estimated $60-billion worth of govern- 
ment procurement in the United 
States and Mexico. 

Mexican and U.S. suppliers will 
gain access to $10-billion worth of 
Canadian government procurement. 

Scheduled to take effect January 
1, 1994, NAFTA will cover most gov- 
ernment goods and services purchas- 
es worth $50,000 U.S. or more. It will 
be the first international trade agree- 
ment for Canada that covers services. 
Federal construction projects worth 
$6.5 million or more are also included 
in the deal. 


NAFTA will be the first 
international trade 
agreement for Canada 
that covers services. 


Both U.S. and Canadian govern- 
ment NAFTA opportunities will be 
advertised on the Open Bidding 
Service (OBS) and in SSC’s 
Government Business Opportunities 
(GBO) publication. The Mexican gov- 
ernment is developing a publication 
for its procurement notices. In the 
meantime, these will be advertised in 
Mexico’s major daily newspapers and 
in its Official Gazette of the 
Federation. 

Like the Canada-U.S. Free Trade 
Agreement, NAFTA provides an inde- 
pendent third-party bid challenge 


mechanism. Suppliers who believe 
they have been unfairly treated during 
the procurement process can use this 
provision to launch an appeal. In 
Canada, this appeal mechanism will 
be provided by the International 
Trade and Procurement. Tribunal 
(ITPT), the successor to the 
Procurement Review Board. 


NAFTA provides 
an independent 
third-party bid 
challenge mechanism. 


NAFTA also has provisions for 
further negotiations to include state 
government procurement in the U.S. 
and provincial government procure- 
ment in Mexico and Canada. 

For more information, contact 
Info Export, External Affairs and 
International Trade Canada at 
(613) 944-4000 or 1-800-267-8376; 
fax: (613) 996-9709. 


Helping Canadian companies compete internationally 


Canadian suppliers looking to do 
business with foreign governments 
could benefit by first looking to the 
Canadian Commercial Corporation 
(CCC). 

At the request of a Canadian sup- 
plier or a potential foreign customer, 
CCC will serve as prime contractor for 
sales of Canadian goods and services 
to foreign governments and interna- 
tional organizations. 


In 1991-92, 
despite the global 
recession, CCC helped 
Canadian companies do 
$678-million worth of 
international business. 


As prime contractor, CCC con- 
tracts with the Canadian supplier to 
deliver the goods or services. It also 
contracts with the foreign government, 
guaranteeing on behalf of the 
Government of Canada, that the 
terms of the contract will be fulfilled. 
That arrangement can give a 
Canadian supplier extra credibility 
with foreign customers and help 
improve the supplier’s competitive 
position. 

In 1991-92, despite the global 
recession, CCC helped Canadian 
companies do $678-million worth of 
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international business, an increase of 
$83 million over the previous year. 

At any one time, CCC typically 
has some 2,000 active contracts with 
300 to 500 Canadian suppliers of a 
wide range of products and services. 
More than half of these firms are small 
businesses. 

As part of government stream- 
lining announced in the February 
1992 federal budget, CCC is now inte- 
grating its operations with Supply and 
Services Canada. 

The corporation continues to work 
closely with External Affairs and 
International Trade Canada, the 
Export Development Corporation, the 
Canadian International Development 
Agency, and business and industry 
associations to help Canadian compa- 
nies do business overseas and with 
international agencies, such as the 
United Nations. Recently the corpora- 
tion has also helped Canadian firms 
sell to private sector firms abroad. 

CCC is best known for its ongoing 
role in the Canada-U.S. Defence 
Production Sharing Agreement. Under 
the agreement, qualified companies 
working through CCC are eligible to 
compete on an equal footing with U.S. 
suppliers for U.S. Department of 
Defense requirements valued at 
$25,000 or more. A similar agreement 
signed with the National Aeronautical 


and Space Administration gives 
Canadian suppliers a share of the 
U.S..space market. 

To get on U.S. Department of 
Defense and other U.S. government 
source lists, Canadian companies 
should register, through CCC, on the 
Bidders’ Mailing List (BML). 

Registration on the BML allows 
suppliers to receive U.S. government 
bid solicitations when there is a 
requirement for their goods or ser- 
vices. Requirements valued at more 
than $25,000 are also published in the 
U.S. Commerce Business Daily which 
CCC scans to match Canadian suppli- 
ers with U.S. opportunities. 


Recently the corporation 
has also helped 
Canadian firms sell 
to private sector 
firms abroad. 


For more information or to order a 
BML registration kit, contact: Vivian 
Asfar, Corporate Communications 
Officer, Canadian Commercial 
Corporation, 50 O’Connor Street, 11th 
Floor, Ottawa, Ontario, K1A OS6, Tel: 
(613) 996-0034, Fax: (613) 995-2121. 
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